bla S S Benchmarking leadership and
advancement of standards for sessional teaching

Sample BLASST Benchmarking Workshop Program

DAY PROGRAM

10.00 Welcome Host centre

Introduction to the BLASST Sessional Staff Standards representative /

Framework (SSSF) Facilitator

Introduction to the BLASST Benchmarking
Interactive Tool (B-BIT)

Benchmarking using the SSSF and B-BIT

10.10 Starting off with the Institutional standards Invited senior level

. ‘ . + Eacili
e Think Aloud exercise participants + Facilitator

10.40 Group activity: Whole group

Attendees work in groups at the SSSF Institutional,
Faculty, Department, and/or Individual levels work
through the SSSF and B-BIT

12.00 Lunch break

12.30 continue Group activity Whole group
2.00 Afternoon tea break
2.15 Whole-of-group discussion: Whole group + facilitator

What areas of strength and areas for further
development around Sessional Staff issues have
been identified for this institution?

3.15 Whole-of-group discussion: Where to from here? Whole group + facilitator

Developing action plans and timeframes

4.00 Close
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