How to use the Framework

blasst

Benchmarking using the BLASST Sessional Staff
Standards Framework

Benchmarking means making and using “well-chosen and well-structured comparisons with other
relevant institutions and organisations” to identify areas that need improvement. It involves “questioning
how processes are performed, seeking out best practices, and implementing new models of operation.”

How do | benchmark with the BLASST Framework?

You can benchmark with the Framework using the BLASST Benchmarking Interactive Tool (B-BIT)
available at www.blasst.edu.au.

BLASST Benchmarking
Interactive Tool (B-BIT)

Select a level of assessment below to launch the tool.

Individual Level Department Level

Faculty Level Institution Level

Using B-BIT, institutions and individuals can:

- Select an organisational level of engagement with the Framework (from individual Sessional Staff
member to whole-of-institution)

- Benchmark against the national evidenced-based Sessional Staff standards

- Automatically generate a colour-coded summary report which can be downloaded and saved to
file or printed

- Develop an action plan with strategies to guide quality enhancement towards good practice
- Engage in repeat benchmarking cycles

- Learn about standards of Good Practice.

3Stella, A, & Woodhouse, D. (2007). Benchmarking in Australian higher education: A thematic analysis of AUQA audit reports.
Australian Universities Quality Agency, 5

*ibid. 6.
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Benchmarking with the BLASST Framework can be carried out:

- Independently - benchmarking by individuals as a (self-)evaluation process, and using any of the
institutional, department, faculty and individual levels

« Collaboratively - benchmarking by and across groups within institutions, departments, faculties,
and individual Sessional Staff to gather different perspectives

- Cross-institutionally — at an institutional level or between departments, faculties and Sessional Staff
at different universities

« Externally —in collaboration with other individuals,
departments, faculties and organisations.

Selecting a benchmarking level

You select which level of the Framework you wish to work
through by thinking about what you want to achieve and at what ¥
organisational level:

You will want to work at the Institutional level if:

you want to benchmark at a whole-of-institution level and your focus includes the role and contribution
of Sessional Staff to the University or institution

and/or

you wish to obtain benchmarking data on Sessional Staff standards in your university or institution.

Those working in Human Resources, University Executive, Senior Management or as professional and
academic leaders and managers will find this level useful.

You will want to work at the Faculty level if:

you are working in or with a Faculty and have responsibility for the management, support, recruitment,
administration or professional development of Sessional Staff within that faculty

and/or
you wish to obtain benchmarking data on Sessional Staff standards in your faculty.

This may also be referred to as School or Division or College level.
) (Do
You will want to work at the Department level if: Lid BENCHMARK.-

you are working in or with a department and have responsibility
for the management, support, recruitment, administration or
professional development of Sessional Staff

and/or

you wish to obtain benchmarking data on Sessional Staff
standards in your department.

This level may also be relevant to Unit Convenors, Subject
Coordinators, Program Leaders or Directors, Research Centres.
You will want to work at the Individual Sessional Staff member level if:

you are a Sessional Staff member at a University or other higher education institution
and/or
you wish to self-evaluate against the Sessional Staff standards.
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The BLASST Benchmarking Interactive Tool (B-BIT)

B-BIT is an online self-

assessment and evaluative BLASST Benchmarking

tool that is essentially an 2
online, interactive version of InteraCtlve TOOI (B'BlT)
the BLASST Sessional Staff Select a level of assessment below to launch the tool.

Standards Framework.

Department Level
B-BIT allows you to benchmark L SPatinont Seve

against the Sessional Staff
Standards via any one of the
four organisational levels.

Refer to the section on How
to use the Framework to learn Faculty Level Institution Level
how to select an appropriate
level.

a N
Before you start benchmarking , please note :

“' You will not be able to save your work until a summary report is generated.
—

To protect and maintain individual and institutional privacy and confidentiality, BBIT DOES NOT
retain the responses and information you enter beyond the login screen.
For this reason, we advise:

- minimal interruptions while you are working through BBIT

- leaving your browser window open on BBIT if you are interrupted

« saving your Summary Report, whether in html format or as a PDF

There is a Save button at the bottom of each B-BIT window which saves the current page.

two hours to complete individual benchmarking with B-BIT, and allowing a day for multi-
level benchmarking with a group (refer to the section on Holding a BLASST Benchmarking
Workshop).

Time is required to complete the benchmarking process. We suggest allowing at least

Summary report: On completion of the exercise, a benchmarking Summary Report (PDF)
will be generated to save, file or print for your reference.

We strongly recommend saving your Summary Report for your future reference in a secure
location, whether online or in hard-copy form.

B-BIT DOES NOT retain information entered beyond the login screen.

\ /

Now, go to http://blasst.edu.au/benchmarking.html to begin benchmarking
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Benchmarking with B-BIT

Please note: you can preview the BLASST Benchmarking
Framework at any time by downloading it Interactive Tool (B-BIT)
from the BLASST website Selecta lvel of sssessment below 1o aunch the tool

http://blasst.edu.au/framework.html Individual Level Depextiiievt el

Faculty Level Institution Level

1. Click on a coloured box to start /

benchmarking at that level

' b To protect user privacy, all the information you enter after you log in is not stored or
A é saved in B-BIT. At the end of the process, you will receive a summary report which

collates all the data you have entered, which can be saved as a PDF file.

Remember You are responsible for downloading, saving and filing this report.

B-BIT Privacy Statement and Terms of Use

Privacy

This statemant sats out the BLASST Project policy relating to the collection and usa of your parsonal infon
addition 10 tha Tamme Af | ien Ve sasdetratinn se s BBIT eae = aseti b s e samamant ts taeme s tha Bk

2. Read and tICk the bOX if you agree Please note BLASST-ijelct and may not be reproduced or distributed without F;er;'nissi
The information provided throughout B-BIT Is intended for information and professio
to the B-BIT terms of use Storage on

m LASSdr-?about B-BIT should be directed to blasstproject@gmail.com

of use.
Click Submit or Exit el Al s ian 3 | Submit Exit

measunes,

Please note

- The selected

The Welcome page tells yw/y Welcome - Faculty-level Benchmarking

This Framework is designed to stimulate reflection and action, and t
orgamsatlonal level to work towards consistency in good practice with regard to Sessio
can be used to inform practices and prierities.

\ Principles

« How to complete benchmarking

« The three Key Principles

Three guiding principles underpin the Framework:
+ Quality Learning and Teaching

« Support for Sessional Staff

= Sustainability

How to Complete the Benchmarking Exercise

You have selected Faculty level benchmarking; that is, you will be respondi
to your Faculty.
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Benchmarking Tool (B-BIT)

You haven't logged in

Getting Started - Department level

YYou have selected to answer Department level questions, please provide information related to the Department.

University of Australasia

Submit
Before you start to answer questions, you have te Login

Not have an account yet? click to creats ans

a N

Remember to save as you go.

To protect user privacy, all the
information you enter from this
point is not stored or saved until the summary
report is generated. You may then save the
Summary Report as a PDF file.

/

® MyProfla ® Logout

Principle One: Quality of Learning and Teaching
Thee Unitversity is comemétied 10 consigiently high quality learning and eaching for il of 15 stucents, negas)
Stalf mem ber Lasching ther, |t aim adopted
praCctics; that aming and beaching valuss,
Urivimity COTMTURNITES &f PRBctica.

I oedder o ersurs seasional staff have the abslity to attain Guality Teaching Sandands, the Uriversity recogrises that appropriate professional
davelopment must be provided for sessicnal stafl,

Consider these criteria relating to Principle One

1. The the and skills required from a sessional staf member.

Phaass cick in th b below 10 Selsct th set of appiies o your —
CLA the institution included in A Bsin
place and availabie, which ired), ircuding andior axp provided
far what should b b including on the University website.

3 il, Mirienumn qualifications are detaled; Le. Bachelor's degree as minimum for teaching in undergraduate courses, Master's degeee
o
on does e regquirnd by ™ o
et of ‘Sessioral 139 aniey & ad-hoe,
0 iv. Ned appicabie
—
8 My Poflz @ Logout
e T

({ Principle Two: Support for sessional staff

. s Fieving quality n . . and
acadermic SLppo onder 1o ensure consistent and appropriate support for sessicnal staff.
The University also recogrises that sessional eta require P in eroh thair rales and

Please click in the box below to sslect the set of stalements which best applies (o your Instilution:

oL sessional staff is gt model on an
O RF for f &l sessional statf.
O . No for ther stafi, R nelicr funding are for

deveiopment of sexsional stail, Funding and/or esowrcing s unceriain or not sustained.

) be Mot appicable

/‘*b.la.s.s

3. Before you begin
benchmarking, you need
to login OR create a new
account.

Benchmarking
advancement of

and
s for sessional teaching

;

New account

4. Once you have created a
new account and/ or logged
in, you will see this box.

Each BBIT page consists of:

+ One of three Key
Principles

- Criteria

. Set of standard
statements

Under each Principle there are
criteria for that organisational
level.

For each individual criterion
there are a range of standards
ranging from good practice to
unsustainable.
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5. Select the statement which best matches your current
context as you see it. You need to enter something in the

Consider these criteria relating to Principle One

box unless you have selected non-applicable. = ki : 2 - ,A"d::
K N QLA o the roguired is the Enter
placa and availabie, which ksts skills required, including teaching expertise, quall
Please explain your selection e e o T
i Minimum qualifications aro dotailod: i.0. Bachelor's degroo as minimum for
s mirimum for eaching In pesigraduate coursos.
In this box you are asked to enter why you have chosen 8. T bt doe 1 e e s cntatons e
this particular set of statements as most applicable to your foma i
context. s i
You may be as detailed or as brief as you wish.
Note: Here is where you may also enter how well the \
statement set fits or doesn't fit your institutional context. (
S o o 1 R O
N
This text will appear in the Summary Report.
_ /

What evidence could you use to support this explanation?

In this box you are asked to enter what evidence you could use to support the explanation you
have given in the box above.

Some examples of evidence: Learning and teaching committee meeting minutes, student support policy
documents, workshop attendance sheets, pay slips, employment contracts, professional development
programs, staff survey results, cross-institutional surveys.

Note: You cannot upload evidence to BBIT.

A
This text will appear in the Summary Report.

\ /

6. At the bottom of each page, you need

Principle Three: Sue ainability
[pe renure of comand ermpioeT

to Save to move on or Save and go e regotatods : — e
back to the Previous page. - et e e
| Save & Previous step |
7. Repeat for criteria relating ':“ N
to Principle 2 and Principle 3. Ot kst
P ——

8. At the bottom of Principle Three page,
click on Save & Get Report.

What avidence couid Frovide 10 SUDpCeT your selection:
pl s e

| Save & Get report | T T

80 loarring Geants.

wiall oot wliglble 10 appdy for any tnaching
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bl a S S Benchmarking leadership and
advancement of standards for sessional teaching

¥ou havy swectsd o answor Facuity lovel questions
You Bre here: ELASST home = Brncizie One = Prnesio Two = Frncipa Thron = Submigsion confimation
o MyProfile @ Logowt

BLASST - Submission confirmation

Support for ty
this ac tivity do mot recessarily reliect the views of the Avstrafan Governmen! Office for ing and Teaching,

9. Before obtaining the summary
report you will need to prove
you're human by entering the security code.

A Summary Report is automatically generated at the
end of the benchmarking process for saving to file The BLASST

as a PDF or for printing. Benchmarking Summary
Report includes:

- The organisational level

- Date completed

Benchmarking Report - Faculty bevel

- Key Principles

/

Facuey:  Faceny ot Devesge / - Criteria

annmor. ety Of Aot aana

Compsatac byt et / - Standard and current
B oy level of practice (colour-
o coded)

- Your explanation for the
standard selected

Principle One; Quality Leaming and Teaching

Criterion 1. Sessbenal st are provided with an inducton (o leaming and teaching

Your Facumy's Aprarun S2ncueT Toeew Fd Deed 50 SCIVE BOAEEE I3 SOTWEN I O
currerd bevel of refers o pracioes Sl reel e sinieurs needed for sasisnadi o
[

- Notes on the evidence
that can be used to

fmnsare § NAAOn & proviessd nd P iudet e homoy of arang a0 sartag and e of 1T oo math B
MoEe OF [RACISONTE BEROUFTE) 1 FOUETON S8 SroVIORd 13 1 SO Y

Regsen INGCion & peoveded for 3 3 howrs Dertore e Vi) of sereevier Thest are nofl pasd Dot et . .
JrPaGed. ThEre 1630 Y COmpuy fot twiry (DIVRRNCIng Deswonsl bl RO IOy support this explanation
o

Evdarce Adendance bl & FoheSoh B SRERe RORYERON TR el gt The Akt uly setade S 6

Trws Reed] wha Ty [ vty Pee s son

Craartan 2, Sensisnal s5a¥ are bept spidaied sbout slandands, procedures snd pelsies stfecing
el teathing.

Yo Patnstp's LM BRI e W aOr (00 ) SEF TR e (I WD A
Gl enl of Pt fawid be domiimnd 1 e cn) e
(S

Paniae B P Bty fors A (v e v v Vel skerals oty = epaety

Reanen W € OusS 30 B e S iy bt o e, e ) ] g ot fe
g prisedem

Faderce Tres LT WA 1 16 T (A0 BABORS SLAT Mt Wi RNCuY v T Conial Ry PepoRiny i, et
wore mrraton atos AT B ke heg
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The BLASST Summary Report and Action Plan

The BLASST Summary Report presents your results using a traffic light colour coded scheme. Green
represents achieving good practice against a criterion, orange indicates an attainment of a minimum
standard and red indicates unsustainable practice.

Good practice refers to practices that systematically enhance quality learning and
teaching and retain and support Sessional Staff.

Minimum standards refers to practice that meets the minimum need for sustainable practice.

Unsustainable refers to practice that cannot be sustained in the long-term.

Reflect on your summary report.
Benchmarking Report - Faculty level )
. The report can be used to inform and

Faculty: | busyness | . .
Institution: [busiest _ | guide the ongoing development of
Complated by: | Blasst project . i
blasstpeojectGgmail.com | good practice. You can use this report
Date: |14/06/2013 |

in many ways: for self-reflection; as a

basis for discussion with colleagues
or a mentor across the department

[Criterion 1. Sessional staff are provided with an induction to learning and T

| or faculty, or as part of an institutional

Mimimum Standard: There has been an active

attempt to address the criteria; refers to practices leadershi p project.
that meet the minimum nésded for sustainable

Principle One: Quality Learning and Teaching

practice:
practice . .
. Induc! i ¥ »

oo o Bk it Your summary report s a confidential
| Resources for induction are provided to all sessionalstaff. | document.

An individual using the B-BIT retains
the right to keep the report confidential and the option to share with others, for example, with their
colleagues, supervisor, department or faculty. Likewise, departments, faculties and institutions have the
right to keep their reports confidential.

Developing an Action Plan

Develop a series of actions resulting from this reflective and benchmarking exercise.

The summary report has a blank field for each criterion. Write your strategies for your action plan here.

Criteria coded as green identify strengths and good practice and you may note that “we will work
towards maintaining this standard by... [insert your action plan strategy]”. Good practice can be shared
with colleagues and the sector. Criteria coded as minimum or unsustainable needs to be addressed with
action plan strategies that will develop current practice into good practice. A strategy for achieving this
should be included in your action plan.

Action cycles

Working towards enhancing quality is best undertaken as part of a regular quality cycle. It is
recommended that you engage with the Framework on a regular basis. This enables you to monitor your
outcomes and change over time.
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